UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA QUAI TO Déc 1ap - Tw do - Hanh phuc
S6: 11/DA-UBND Quai To, ngay 25 thang 6 nam 2026
DE AN

Sap xép, to churc l1ai cac ban trén dia ban xa Quai T

Thuc hi¢n Ké hoach s 4294/KH-UBND, ngay 27 thang 5 nam 2026 cua
UBND tinh trién khai thyc hién sap xép thon, t6 dan phd va bd tri, su dung, che
do, chinh sach d6i voi nguoi hoat dong khong chuyén trach ¢ cdp xa, ¢ thon, t6
dan pho trén dia ban tinh Pi¢n Bién;

Can ctr Phuong an 56‘4841/PA—U,BNI7), ngay 10/6/2026 cua UBND tinh
cua UBND tinh Di’én Bjén veé vi¢c sap Xép’, to chuc lai thon, t6 dan pho va bo tri
su dung, giai quyet ché do, chinh sach doi voi nguoi hoat dong khong chuyén
trach ¢ thon, t6 dan pho trén dia ban tinh Dién Bién.

Uy ban nhan dan xa Quai To xay dung Pé 4n sap xép, to chirc lai cac ban
trén dia ban xa, cu thé nhu sau:

Phan thir nhat
CAN CU CHINH TRI, PHAP LY VA SU CAN THIET SAP XEP CAC BAN

I. CAN CU CHINH TRI

Nghi quyét s6 18 -NQ/TW, ngay 25 thang 10 nam 2017 cua Ban Chap hanh
Trung wong Pang khoa XII vé mot s6 van dé tiép tuc doi méi, sap xép to chirc bo
may cua h¢ thong chinh tri tinh gon, hoat dong hi¢u luc, hiéu qua.

Két ludn s6 210-KL/TW, ngay 12 thang 11 nam 2025 ctia Ban Chap hanh
Trung wong Dang khoa XIII veé ti€p tuc xay dung, hoan thi¢n t6 chirc bo may cua
hé thong chinh tri.

K&t luan s6 163-KL/TW, ngay 06 thang 6 ndm 2025 cua Bo Chinh tri, Ban Bi
thu vé thuc hién mot s6 noi giung, nhiém vu khi sap x&p t6 chirc bd may va don vi
hanh chinh theo cac nghi quyét, két luan cia Trung wong, B§ Chinh tri, Ban Bi thu.
K&t luan s6 34-KL/TW, ngdy 18 thang 5 ndm 2026 ctia By Chinh tr vé sdp
x&p thon, t6 dan pho va bd ‘Eri, st dung, c}}é do, chinh sach do1 vo1 nguoi hoat
dong khong chuyén trach & cap xa, & thon, to6 dan pho.

Két luan s6 186-KL/TW, ngay 29 thang 8 ndm 2025 cta BO Chinh trj, Ban
Bi thu vé tinh hinh, lgét qua hoat dong ctia b may hé thong chinh tri va chinh
quyén dia phuong 2 cap;

II. CAN CU PHAP LY

Luat T6 chirc chinh quyén dia phuong s6 72/2025/QH15;
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Luai’t Thuc hién dan chu & co S:f)’ $6 10/2022/QH15 da dugc stra ddi, bd sung
tai Luat s0 47/2024/QH15 va Luat s06 97/2025/QH15;

Nghi dinh sd 185/ND-CP, ngay 27 thang 5 ndm 2026 cua Chinh phu Quy
dinh vé to chtrc, hoat dong cua thon, to dan phd va mot s6 ché do, chinh sach ddi
v6i ngudi hoat dong khong chuyén trach ¢ thon, to dan phd;

Nghi dinh s6 59/2023/ND-CP, ngay 14 thang 8 nam 2023 cua Chinh phu
quy dinh chi tiét mot so diéu ctia Luat Thuc hién dan chu ¢ co sd;

Chi thi s6 18/CT-TTg, ngay 08 thang 5 nim 2026 cua Thu tuéng Chinh phu
vé nang cao chat lugng can bo, cong chic chinh quyén dia phuong cap x4, dap
g yéu cau ctia tinh hinh méi;

Chi thi sé 21/CT-TTg, ngay 20 thang 5 nam 2026 cua Thu tuéng Chinh phu
vé viéc sip xép thon, to dan phd va bo tri, sir dung, che d6, chinh sach dbi véi
nguoi hoat dong khong chuyén trach & cap xa, o thon, to dan pho;

Chi thi sO 15- CT/TU, ngay 25 thang 5 nam 2026 cua Ban Thuong vu Tinh uy
Pién Bién vé viéc sap xép thon, t6 dan phd va bb tri, sir dung, ché do, chinh sach d6i
v6i nguoi hoat dong khong chuyén trach & cap x4, & thon, to dan pho;

K& hoach sé 4294/KH-UBND, ngay 27 thang 5 nam 2026 cua UBND tinh
trién khai thuc hién sap xép thon, to dan phd va bo tri, sir dung, ché do, chinh sach
d6i v6i nguoi hoat dong khong chuyén trach & cip xa, ¢ thon, t6 dan phd trén dia
ban tinh Pién Bién;

Vian ban sO 4343/UBND-NC, ngay 28/5/2026 cua Uy ban nhan dan tinh
bién Bién vé viéc trién khai, huéng din mot s6 ndi dung thuc hién sip xép thon,
ban, to dan phd;

Phuong 4n s 06/PA-UBND, ngay 29/5/2026 ciia UBND xa Quai T¢ vé
viéc sap x€p ban va bo tri, st dung, gidi quyét ché do, chinh sach do61 voi nguoi
hoat dong khong chuyén trach & cac ban trén dia ban xa Quai T¢;

Phuong an 4841/PA-UBND, ngay 10/6/2026 cia UBND tinh cua UBND
tinh Dién Bién vé viéc sap xep, t6 chirc lai thon, t6 dan phd va bé tri st dung, giai
quyét ché do, chinh sach d6i v6i ngudi hoat dong khong chuyén trach & thon, to
dan ph trén dja ban tinh Pién Bién.

II. SU CAN THIET THUC HIEN SAP XEP

Viéc sap xép, to chtc lai ban an 1a yéu cau can thiét nham cu thé hoa chu
truong cua Pang, Nha nudc vé tiép tuc doi moi, sap xép t6 chuc bo may cua hé
thong chinh tri tinh gon, hoat dong hi¢u lyc, hi€u qua; phu hop véi mé hinh t6
chtrc chinh quyén dia phuong 02 cip va yéu cau nang cao chat lugng quan tri 6 co
s¢ trong giai doan hién nay. Xa Quai T¢ da xay dung phuong an sap xép 31 ban
voi tiéu chi quy dinh tai Nghi dinh s6 185/ND-CP cua Chinh phu cac ban thudc
khu vuc Trung du va Mién nui phia Bac phai c6 tir 150 ho gia dinh tré 1én. Sau
khi hoan thanh viéc sap xép, toan xa co 19 ban voi tong s6 3.224 ho dan va 15.163
nhan khau. Gop phan nang cao hiéu qua quéan 1y dia ban, giit vimg qudc phong, an
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ninh, phat huy vai tro tu quan cua cdng dong dan cu, giilt gin ban sac van hoa cac dan
toc, tao thuan lgi trong cong tac tuyén truyén, van dong Nhan dan va td6 chic thuc
hién cac nhiém vu phat trién kinh té - xa hoi tai co soé.

Thuc tién cho théy, mdt s6 ban trén dia ban con co quy md nho, dan cu
phan tan, chwa bao dam tiéu chi theo quy dinh; to chic bd may va doi ngli ngudi
hoat dong khong chuyén trach con cong kénh, ki€ém nhi¢m nhiéu chirc danh, chét
luong hoat dong chua déng déu, trong khi yéu cau thuc hién nhiém vu & co so
ngay cang cao, nhat 13 trong cong tac quan ly déan cu, cai cach hanh chinh, chuyén
d6i s0, giit gin an ninh trat ty va t6 chirc thuc hién cac chii truong, chinh sach cua
bang va Nha nudc.

Viéc trién khai sip xép ban can bao dam phu hop véi didu kién thyc tién
cua dia phuong, thuc hién cong khai, dan chu, tao su ddng thuan trong Nhan dan;
dong thoi gilr ving 6n dinh chinh tri, trat tu an toan xa hoi va khong 1am anh
huong dén doi séng, sinh hoat ctia cong dong dan cu.

X4 Quai To c6 Béo Pha Pin 14 dia danh c6 truyén théng lich st gan lién voi
Chién thang lich sir Pién Bién phu. Pong thoi, ddy ciing 1a khong gian sinh ton,
giao thoa van hoa lau doi cua nhiéu dan toc anh em nhu Thai, Mong, Kho Mu,
Kinh va cac dan tdc khac.

Bén canh do6, trong xu thé phat trién hién dai, tén goi cac don vi dan cu
khong chi thuc hién chic ning quan 1y hanh chinh ma con 1a mot bd phan céu
thanh ban sic dia phuong, gop phan xay dung hinh anh, thuong hiéu va niém tu
hao cong dong.

’Vi yeiy, viéc Qghién cuu, lua c‘hon Vg‘l chuin hoa hé théng téq goi cac ban
sau sap x€p la yéu cau khach quan, can thiét, c6 y nghia lau dai ca vé lich su, van
hoa, xa hoi va quan Iy nha nudc.

Phan thi hai
THUC TRANG CAC BAN TREN PIA BAN XA QUAI TO

I. KHAI QUAT PAC PIEM TINH HINH

Xé Quai To duoc thanh 1ap trén co so sap nhap 03 don vi hanh chinh cap
xd (Quai To, Ténh Phong va Toa Tinh) theo Nghi quyét so 1661/NQ-
UBTVQHIS, ngay 16/6/2025 cua Uy ban Thuong vu Quédc hoi vé viée sip xép
cac don vi hanh chinh cép x4 cta tinh Dién Bién nam 2025.

Sau sap nhap, xa 6 dién tich tu nhién 182,87 km?, phia Bic giap xa Pu
Nhung; phia Tay giap cac xa Tuan Gido, Chiéng Sinh, Bing Lao va xa Muong
Lan; phia Nam gidp xa Muong Bam cua tinh Son La; phia Pong gidp cac xa Long
He, Muong E, Binh Thuan, Quynh Nhai cua tinh Son La.

Dan s6 trén 15.000 nguoi, véi 10 dan tdc cung sinh séng, cu tru tai 31 ban,

dan toc thiéu s6 chiém trén 96,2% téng dan sd toan xa, trong d6 (dan toc Thai
61,0%, dan toc Mong 30,6%, dan tdoc Kinh 3,8%, cac dan toc khac 4,6%). Moi
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dan toc trong xa déu co6 ban sac, truyén thong van hoa riéng, doan két cung nhau
phét trién tao nén ban sac van hod chung cua cdng dong cac dan tdc xa Quai Té.

Sau sap nhap, cip iy Pang, chinh quyén phuong di timg budc lanh dao, chi
dao kién toan bd may t6 chue, sép xép ddi ngti can bo, cong chure, nguodi hoat dong
khong chuyén trach ¢ co so; dong thoi ban hanh cac chuong trinh, ké hoach nham
bao dam hoat dong cua h¢ théng chinh tri dugc van hanh thong sudt, hiéu luc, hiéu
quéa theo mo hinh chinh quyén dja phuong hai cap. Cong tac 1anh dao, chi dao, diéu
hanh duoc thuc hién dong b, kip thoi, bao dam khong 1am gian doan viée giai quyét
thi tuc hanh chinh va cung cap dich vu cong cho ngudi dan, doanh nghiép.

Céc nhiém vu phat trién kinh té - x4 hoi tiép tuc duoc duy tri va trién khai
theo ké hoach. Hoat dong thuong mai, dich vy, san xuét kinh doanh trén dia ban
co ban 6n dinh; cong tac quan 1y dat dai, tai nguyén méi truong duoc ting cudng;
linh vuc van hoa, gido duc, y té, an sinh x3 hoi tiép tuc dugc quan tam thuc hién.
Quéc phong, an ninh, trat tu an toan xa hoi dugc gilt vitng, tao mdi trudong thuan
loi cho phat trién kinh té - x4 hoi va nang cao doi song Nhan dan.

Bén canh do, cac phong trao thi dua yéu nudc, cac cudc van dong va hoat
dong chao mung cac ngdy 18 16n, cac sy kién chinh tri quan trong ctia dat nudc,
cua tinh va phuong dugc trién khai sdu rong, thu hut sy tham gia tich cyc cua can
b, dang vién va cac tang 16p Nhan dan. Qua d6 gbp phan cung ¢ khdi dai doan
két toan dan tdc, nang cao tinh than trach nhiém cua cong d6ng dan cu trong viéc
tham gia xay dung Pang, chinh quyén va phat trién dia phuong.

II. THU'C TRANG CAC BAN
1. Tinh hinh hoat dong tai ban

X2 Quai Td cé nhiéu ban phan bo khong dong déu, mot s6 ban c6 quy mo
nho, dan cu it, co s& ha tang va dicu kién phat trién con han ché.

Céc hoat dong cua cac t6 chirc tu quan nhu: T6 dan van, T6 hoa giai, T quﬁn
chiing bao v¢ an ninh va trat tu, dugc thuc hién theo quy dinh cua phép luat. ..

2. S6 lwgng ban
a) Toan xa hién c6: 31 ban.

, b), Quy mo s6 ho gia dinh trén dia ban xa: 3.224 hQ; 15.163 nhan khau.
D61 chiéu véi quy dinh hién hanh (theo quy dinh tai Nghi dinh 185/ND-CP),
toan xa co:

+ 04 ban dam bao tiéu chuan vé quy mé sb ho gia dinh;
+ 27 ban chua dam bao tiéu chi vé& quy mé sb ho gia dinh;
+ 30 ban c6 yéu tb dic thu;

+ 30 ban thudc ving dan toc thiéu so;

+ 11 ban co dja hinh chia ct phuc tap, nam biét lap.

¢) Panh gia vé co so ha tang kinh té - xa hai thiét yéu:
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Pén nay cac ban déu co dién, duong, truong hoc, nhiéu ban c¢6 nha van hoa,
cac di san van hoéa phi vat thé nhu: Xoe Thai, tap quan xa hdi va tin ngudng, tri thure
dan gian, nghé thu cong truyén thong, ngdn ngir, chir viét trong dong....

Nguoi dan c6 tinh than doan két cong dong cao; cac ban co sy tuong dong
vé van hoa, dan toc; cac cum dan cu c6 moi lién h¢ truyén thong lau doi; cac ban
lién ké thudc cung xa cli nén thuan loi cho vi¢e t6 chuc lai.

Tuy nhién da s6 ban c6 dia hinh mién nti chia cat; mdt s6 ban khodng cach

di lai con xa; nguoi dan c6 tdm ly muon gitt t€n goi truyén thong; viéc bo tri can
bd sau sap x€p can thyc hi¢n than trong dé bao dam 6n dinh.
(co Phu luc 01 chi tiét kem theo)

3. Vé thuc hién ché d, chinh sach

Viéc thyc hién kinh phi sdp nhap ban theo huéng din tai Vin ban sd
3804/STC-QLNS, ngay 10/6/2026 ctia S& Tai Chinh vé viéc quan 1y, st dung
kinh phi thuc hién sép Xép thon, to dan phé) va thuc hién ché do, chinh sach d6i
v6i nguoi hoat dong khong chuyén trach ¢ thon, to dan phd.

_ Phan thi ba S
NGUYEN TAC, MUC TIEU THUC HIEN SAP XEP BAN
TREN DIA BAN XA QUAI TO

I. NGUYEN TAC THUC HIEN SAP XEP

1. Viéc thuc hién séap xep ban phai bao dam phu hop véi tiéu chuan theo
quy dinh cua Chinh phu va yéu cau quan 1y dia ban tai dia phuong; ddng thoi xem
xét day du cac yéu to vé lich su, van hoa, phong tuc tap quan, diéu kién tu nhién,
qudc phong, an ninh va su gan két cia cong dong dan cu, nhat 1a tai dia ban mlen
nui, bién gioi, vung dong bao dan tdc thiéu sb va dia ban co yeu t6 ton giao; gin
V@i yéu cau nang cao hi¢u qua quan tri ¢ co sg, thuc day chuyén doi sd, dap ung
yéu cau phat trién nhanh, bén viing, hudng téi muyc tiéu ting trudng “2 con s6”
nang cao chat luong phuc vu Nhan dan. Trong qua trinh trién khai thyc hién phéi
giir vitng 6n dinh chinh tri, trat tu an toan xa hoi; chu dong nim chic tinh hinh,
kip thoi xtr 1y cac van dé phat sinh, khong dé xay ra diém _noéng, vu viéc phuc tap
0 co s0; gilr gin va phat huy truyén thong doan két cong dong va cing cd niém tin
ctia Nhan dan d6i voi Pang, Nha nudc.

2. Thuc hién sap xép ddi v6i cac ban chua bao dam tiéu chuan theo quy dinh
hoidc theo yéu cau quan 1y, phat trién kinh té - xa hoi, d6 thi hoa, phan bd dan cu va
yéu cau to chirc hoat dong cua cong ddng dan cu phu hop véi dic diém tinh hinh trén
dia ban. Pong thoi, can ctr dic diém lich su, van hoa, dan toc, phong tuc, tap quan,
mirc do d6 thi hoa va yéu cau quan ly thyc té, HDND cap xa quyet dinh viéc t6 chirc
va str dung tén goi ciia cong dong dan cu phu hop véi thuc tién dia phuong (ban).

3. Day manh cong tac tuyén truyen, van dong, tao su dong thuan cao cua
cac to chirc va Nhan dan trén dia ban trong qua trinh thuc hién sap x€p; dam bao
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ngudi dan duoc thong tin ddy du, tham gia gdp ¥, giam sat viée sap xép ban theo
quy dinh cua phap luat vé thuc hién dan chu & co so.

II. NGUYEN TAC PAT TEN BAN
1. Nguyén tic diit tén ban

Viéc lya chon, dit tén cac ban mdi hinh thanh sau sip xép duoc thyc hién
trén co s¢ bao dam tinh khoa hoc, phu hop véi diéu kién thuc tién, ké thira cac gia
tri lich sir, van hoa truyén thong cua dia phuong va dap tng yéu cau quan 1y nha
nudc, cu thé nhu sau:

Uu tién lya chon nhu:ng tén goi co y nghia lich st, van hoa, gop phéan xay dung
ban sdc riéng va nang cao niém ty hao, ¥ thirc gan két cong dong cua Nhan dan.

Uu tién lua chon cic dia danh truyen thong, dia danh vin hoéa tiéu biéu cua dia
phuong, bao dam tinh ké thtra, gilt gin nhitng gid tri d3 dugc hinh thanh, luu gitr
trong do1 song xa hoi va dugce cong dong dan cu thira nhan, gan bd qua nhiéu thé hé.

Bao dam tinh 6n dinh lau dai, tao su dong thuan cao trong Nhan dan va
thuan 191 cho cong tac quan Iy nha nude, tranh viéc thay doi tén goi nhiéu lan, han
ché phat sinh céc thi tuc hanh chinh, gop phan on dinh doi song, sinh hoat va hoat
dong cua cong dong dan cu sau sap xép.

2. Tac dong va hi€u qua ciaa viéc dat tén ban sau sap xep

Viéc xay dung hé thong tén goi méi cho cac ban sau sap xép trén dia ban x4 s&
tao ra nhimg tac dong tich cuc va toan dién trén nhiéu linh virc, gop phan nang cao
hi¢u qua quan Iy nha nudc, bao t6n va phat huy cac gia trj lich str, van hoa, dong thoi
thiic day phat trién kinh té - xa hoi ctia phuong.

Hé thong tén goi mai s€ tao thuan lgi trong cong tdc quan 1y hanh chinh,
quan 1y dan cu, dat dai, ho tich va xay dung co s¢ dir liu dién tor thong nhat;
dong thoi dap ing yéu cau chuyén doi so, xay dung chinh quyén so.

Bén canh do, h¢ thong tén goi mGi con gdp phan bao ton ban sdc van hoa
cac dan toc, ting cudng sy gan két cong dong, xay dung doi song vin hoa & co sd
va tao dung khong gian vin hoa mang dam dau 4n riéng cua dia phuong.

Viéc lua chon tén goi trén co s& cac gia tri lich s, van hoa va dia danh
truyén thong cling bao dam tinh 6n dinh 1au dai, tao su dong thuan cao trong
Nhén dan, han ché viéc diéu chinh trong twong lai va gbp phan nang cao hiéu qua
quan 1y nha nuée sau sap xép don vi dan cu.

1. MUC TIEU

Sap xép, sap nhap ban hién co trén dia ban chwa dam bao tiéu chuan theo quy
dinh tai Nghi dinh s6 185/2026/NB-CP dé thanh 1ap cac ban méi dé thuc hién muc
tiéu da dit ra trong Nghi quyét ctia Trung wong, ctia Pang va cac Chi thi, Ké hoach,
Phuong 4n cta tinh. Sau khi sip xép trén dia ban xa giam tir 31 ban con 19 ban, dat
ty 1€ gidm 38,7%; c6 42,1% ban dam bao diéu kién theo quy dinh.
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Tinh gon bd may, giam s lwong dau mdi va giam sb luong ngudi hoat
dong khong chuyén trach nham tiét kiém chi ngan sach; dong thoi phat huy tét
hon vai trd ty quan, tu cha va hiéu qua huy dong ngudn luc tir cong ddng dan cu
trong xay dung thiét ché vin hoa, ha tang co so va xay dung nong thon méi.

7 f?én 30/6/2026 hoan thanh viéc sip xép, sap nhap cic ban theo Phuong an
tong thé cuia UBND tinh.

Phén thittw
PHUONG AN THUC HIEN SAP XEP BAN

I. PHUONG AN SAP XEP BAN

1. Sap xép, to chirc lai 21 ban dé thanh 14ap 09 ban cu thé

1.1. Sip xép ban Bing Sdn va ban Chéng dé thanh Igp bin Bing
a) Hién trang

- Ban Biang San c¢6 162 ho; 774 nhan khau. Nguoi hoat dong khéng chuyén
trach: 03 ngudi (Bi thu chi bg; Truong ban, Trudng ban cong tac Mat tran).

- Ban Chang c6 122 ho; 520 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Truong ban cong tdc Mat tran).

b) Ban moi sau khi sap xép

- Ban Bang sau khi thanh lap c6 284 ho; 1.294 nhan khau dam bao 189,3%
quy mo s6 ho gia dinh theo ti€u chuan quy dinh.

- M6 ta dac diém cuy thé:

+ Vi tri dia Iy: phia Dong giap ban Huoi Anh, phia T4y giap ban Tan Lap,
phia Nam giap xa Tuan Gido, phia Bic giap ban Xuén Ban.

+ Co sO ha tar}g kinh té - x3 hoi thiét yeu: Cé6 dién, duong bé tong di lai
thuan }Qi, Truong Ti€u hoc Xuan Ban, ¢6 02 Nha van hoa, cac di san van hc')g phi
vat thé nhp.’: Xc:)e Thai, tap quan xa }}cf)i va tin ngudng, tri thirc dan gian, nghé thu
cong truyén thong, ngdn ngitr, chir viét...).

¢) Ly do sap xép (md ta chi tiét)

Sap xép do ban lién ké khéng dam bao tiéu chi trén 150 ho dan.

C6 sy tuong dong vé vian hoa, phong tuc tdp quan, giao thong di lai thuan
loi, phu hop nguyén vong cua nhan dan, c6 nha van hoéa, lich st truéc day cung
01 ban.

1.2. Sip xép bin Béng Ban, bin Biéng va bin Pom Ban dé thanh Igp béin
Xudn Ban

a) Hién trang

- Ban Bong Ban c6 158 ho; 740 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).
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- Ban Biéng c6 96 ho; 468 nhan khiu. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Truéng ban cong tac Mat tran)

- Ban Pom Ban c6 109 ho; 479 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mét tran)

b) Ban méi sau khi sap xép

- Ban Xuén Ban sau khi thanh 13p ¢6 363 ho; 1.687 nhan khau dam bao
242% quy mo s6 hd gia dinh theo ti€u chuan quy dinh.

- M6 ta dic diém cu thé:

+ Vi tri dia ly: phia Dong giap ban Hubi Anh, phia Tay gidp Xuan Ai, phia
Nam gidp ban Bang, phia Bac gidp ban Xuan En.

+ Co s¢ ha tang kinh t€ - xa hoi thiét yéu: C6 dién, duong bé tong di lai
thuan loi, c6 Truong Mam non Hoa Mi, Truong Tiéu hoc Quai :F(”)‘, Truong Ticu
hoc Xuan Ban, c6 01 Nha van hoa, cac di san van hoa phi vat thé nhu: Xbe T,héi,
Tap quan xa hoi va tin ngudng, tri thirc dan gian, nghé thu cong truyén thong,
ngdn ngit, chit viét...).

¢) Ly do sap xép (m ta chi tiét)

Séap xép do cac ban lién ké khong dam bao tiéu chi trén 150 ho dan.

C6 sy tuong ddng vé vin hoa, phong tuc tip quan, giao thong di lai thun
lo1, phu hgp nguyén vong cuia nhan dan, trudge day la cung ban....

1.3. Sip xép ban Lé Xom va bin Ta dé thanh Igp bin Xudn Ai

a) Hién trang

- Ban Lé X6m c6 176 ho; 806 nhan khau. Ngudi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Truong ban cong tdc Mt tran).

- Ban Ta c6 103 ho; 503 nhan khau. Nguoi hoat dong khong chuyén trach:
03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mét tran).

b) Ban méi sau khi sap xép

- Ban Xuan Ai sau khi thanh 18p ¢6 279 h¢; 1.309 nhan khau ddm bao
186% quy md s6 ho gia dinh theo ti€u chuan quy dinh.

- M6 ta dic diém cu thé:

+ Vi tri dia ly (phia Dong giap Xuan En, phia Tay giap Hoa Ban, phia Nam
giap Xuan Ban, phia Bac giap xa Tuan Gido.

+ Co s¢ ha tang kinh t€ - xa hoi thiét yéu: C6 dién, dudng bé tong di lai
thuan loi, Truong Ti€u hoc Quai To, T1:uf(‘mg THCS&THPT Quai To, c6 01 Nha
van hoéa, cac di san van hoa phi vat thé nhu.:: X(‘)@ Thai, Tap quan xa h(f)i va tin
nguong, tri thirc dan gian, nghé thu cong truyén thong, ngdn ngtt, chir viét...).

¢) Ly do sip xép (m ta chi tiét)

Séap xép do cac ban lién ké khong dam bao tiéu chi trén 150 ho dan.
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C6 sy tuong dong vé vin hoa, phong tuc tp quan, giao thong di lai thuan
lo1, phu hop nguyén vong ctia nhan dan....
1.4. Sép xép ban Pira, ban En Pdu va ban Mon dé thanh lgp bin Xuin En
a) Hi¢n trang

- Ban Pira c6 105 ho; 518 nhan khau. Nguoi hoat dong khong chuyén trach:
03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).

- Ban En Pau c¢6 129 ho; 625 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).

- Ban Moén c6 137 ho; 660 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).

b) Bén sau khi sip xép

- Ban Xuan ,En sau khi thanh Iap co 7371 ho; 1.803 nhan khau dam bao
247,33% quy mo sO hg gia dinh theo ti€éu chuan quy dinh.

- Mo ta dac diém cu thé:

+ Vi tri dia ly: Phia Dong giap ban Hoa Ban, phia Tay giap ban Xuan Ban,
phia Nam giap ban Hudi Anh, phia Bac giap ban Xuan Ai.

+ Co so ha tang kinh té - x4 hoi thiét yeu: Cé6 dién, duong bé tong di lai
thuan loi, khong c6 Nha van hoa, cac di san van hoa phi vat thé nhu: Xoe Thai,
tap quan xi hoi va tin ngudng, tri thirc dan gian, nghé thi cong truyén thong,
ngon ngir, chir viét...).

¢) Ly do sap xép (m ta chi tiét)
- Sap xép do cac ban khong dam bao tiéu chi trén 150 ho déan.

- C6 su twong dong vé vin hod, phong tuc tdp quan, giao thong di lai thuan
loi, phtt hgp nguyén vong ctia nhan dan, lich st trude day cung 01 ban.

1.5. Sip xép ban Héi No va ban Héi Trong dé thanh lgp bin Hoi
a) Hién trang

- Ban Héi No c6 140 hd; 692 nhan khau. Nguoi hoat dong khoéng chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mét tran).

- Ban Hoi Trong c¢6 96 ho; 469 nhan khau. Nguoi hoat dong khéng chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).

b) Ban mai sau khi sap xép

- Bg"m Hé1 sau khi thanh 1ap cp 236 hd; 1.161 nhan khau dam bao 157,33%
quy mo sO ho gia dinh theo ti€u chuan quy dinh.

- Mo ta dac diém cu thé:

+ Vi tri dia ly: Phia Dong giap ban Hoa Ban, phia Tay giap ban Ten Hon,
phia Nam gidp ban Ten Hon, phia Bic giap ban Xuan En.
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+ Co so ha tang kinh té - xa hoi thiét yéu: Co dién, duong bé téng di lai
thuan loi, khong c6 Nha van hoéa, ¢6 céac di san van hoa phi vat thé nhu: Xoe Thai,
Tap quan xa hoi va tin ngudng, tri thc dan gian, nghé thu cong truyén thong,
ngon ngir, chir viét...).

¢) Ly do sap xép (m ta chi tiét)
Séap xép do cac ban khong dam bao tiéu chi trén 150 ho dan.

C6 sy tuong dong vé vin hoa, phong tuc tip quan, giao thong di lai thuan
loi, phu hgp nguyén vong ctia nhan dan, lich sir trude day cung 01 ban. ...

1.6. Sip xép ban Léi va bin Ngiia dé thanh ldp bin Hoa Ban
a) Hi¢n trang

- Ban L6i ¢6 112 ho; 558 nhan khau. Nguoi hoat dong khéng chuyén trach:
03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mét tran).

- Ban Nguaa ¢6 126 hg; 613 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mit tran).

b) Ban moi sau khi sap xép

- Ban Hoa Ban sau khi thanh Iap co 7238 ho; 1.171 nhan khau dam bao
158,67% quy mo s ho gia dinh theo ti€u chuan quy dinh.

- M6 ta dic diém cu thé:

+ Vi tri dia ly (phia Dong giap ban Xuan Tuoi, phia Tay gidp ban Xuan Ai,
phia Bic giap ban Ché A, phia Nam giap ban Tham Nam.

+ Co s6 ha tang kinh té - xa hoi thiét yéu: C6 dién, duong bé tong di lai
thuan loi, c¢6 02 Nha van hoa, cac di san van hoa phi vat thé nhu: Xoe Thai, tap
quan xa hoi va tin ngudng, tri thirc dan gian, nghé thu cong truyén thdng, ngon
ngit, chit viét...).

¢) Ly do sap xép (md ta chi tiét)
- Sap xép do cac ban khong dam bao tiéu chi trén 150 ho dan.

- C6 su twong dong vé vian hod, phong tuc tdp quan, giao thong di lai thuan
loi, phut hgp nguyén vong ctia nhan dan....

1.7. Sip xép bin La va ban C6 dé thanh ldp ban Xuin Twoi

a) Hién trang

- Ban La c6 96 ho; 453 nhan khau. Nguoi hoat dong khong chuyén trach:
03 nguoi (Bi thu chi bo; Trudng ban, Trudng ban cong tac Mat tran).

- Ban C6 ¢6 158 hd; 797 nhan khau. Nguodi hoat dong khong chuyén trach:
03 nguoi (Bi thu chi bo; Trudng ban, Trudng ban cong tac Mat tran).

b) Ban méi sau khi sip xép

- Ban Xuan Tuoi sau khi thanh 1ap cq 254 hd; 1.250 nhan khau dam bao
169,33% quy mo s6 hd gia dinh theo ti€u chuan quy dinh.
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- M6 ta dic diém cu thé:
+ Vi tri dia ly: Phia Dong giap ban Hua Ca, phia Tay giap ban Hoa Ban,
phia Bac giap ban Hua Sa, phia Nam giap xa Muong E (Son La).

+ Co so ha tang kinh té - xa hoi thiét yéu: Co dién, duong bé tong di lai
thuan loi, c6 Truong Mam non Hoa Ban, c6 01 Nha van hoa, cac di san van hoa
phi vat thé nhu: Xoe Thai, tdp quan xa hoi va tin ngudng, tri thirc dan gian, nghé
tht cong truyén thong, ngdn ngit, chit viét...).

¢) Ly do sap xép (m ta chi tiét)

- Sap xép do ban lién ké khong dam bao tiéu chi trén 150 ho dan.

- C6 su twong dong vé vin hod, phong tuc tdp quan, giao thong di lai thuan
loi, phtt hgp nguyén vong ctia nhan dan....

1.8. Sép xép ban Hua Ca va ban Tham Pao dé thanh Igp bin Hua Ca

a) Hién trang

- Ban Hua Ca ¢6 97 ho; 459 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mét tran).

- Ban Tham Pao c¢6 20 ho; 109 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Truong ban cong tac Mt tran).

b) Ban méi sau khi sap xép

- B:ém Hua Ca sau khi thanh }ép c6 117 ho; 568 nhan khau dam bao 78%
quy mo soO ho gia dinh theo ti€u chuan quy dinh.

- M6 ta dic diém cu thé:

+ Vitri dia ly (phia Dong giap Muong E (Son La), phia Tay giap ban Xuéan
Tuoi, phia Nam giap Muong E (Son La), phia Bic giap ban Hang Tau.

+ Co s6 ha tang kinh ‘te - x4 hoi thiét yey: Cé6 dién, dudong bé tong di lai
thuan lo1, c6 diém truong Mérp non Hua Ca, Tham Pao, chua c6 Nha van hoa, co
cac di san van hoa phi vat thé nhu: Tap quan xa hoi va tin ngudng, tri thtre dan
gian, nghé tha cong truyén thong, ngon ngir, chir viét...).

¢) Ly do sap xép (md ta chi tiét)

- Sap xép do ban lién ké khong dam bao tiéu chi trén 150 ho déan.

- Hai ban c6 su thuan loi trén cung tuyén dudng giao thong lién ban.... Lich
su trude day 1a 01 ban.

- Ban mai sau sap nhap van khong dam bao quy mo dan s6 theo quy dinh,
do 02 ban khac lién ke c6 dia hinh chia cat, ndm biét lap, giao thong di lai kho
khin; dan cu sinh sdng khéng tap trung; ty 1& ddng bao dan toc thiéu sb cao;
phong tuc, tdp quan gitta cac cong dong dan cu co nhiéu khac biét ...do vy dé

nghi sap nhap 2 ban nay dé tao khong gian phat trién méi, pht hop nguyén vong
ctuia nhan dan.
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1.9. Sép xép bin Hua Sa A, ban Hua Sa B va bin Song Ia dé thanh lip
bdan Hua Sa

a) Hién trang

- Ban Hua Sa A ¢6 125 ho; 557 nhan khau. Ngudi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Truong ban, Trudng ban cong tac Mat tran).

- Ban Hua Sa B ¢6 56 ho; 216 nhan khau. Nguoi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).

- Ban Song Ia c¢6 41 ho; 176 nhan khau. Ngudi hoat dong khong chuyén
trach: 03 nguoi (Bi thu chi bg; Trudng ban, Trudng ban cong tac Mat tran).

b) Ban méi sau khi sap xép

- B;”m Hua Sa sau khi thanh 1§1p c6 222 hd; 949 nhan khau dam bao 148%
quy mo s6 ho gia dinh theo ti€u chuan quy dinh.

- M6 ta dic diém cu thé:

+ Vi tri dia ly (phia Dong giap ban Toéa Tinh, phia Bic giap ban Ché A,
phia Nam gidp ban Hang Tau, phia Tay giap ban Hua Ca).

+ Co s ha tang kinh té - xa hoi thiét yéu: C6 dién, duong bé tong di lai thudn
loi, co Trub:ng Mam non Toéa Tinh, Truong PTDTBT TH&THCS Toa Tinh; noi sinh
hoat cgf)ng dong, khu thé thao, khu vui choti, c6 02 Nha van hoa, cac c}i san van hoa p}li
vat thé nhu: Tap quan xa hoi va tin ngudng, tri thie dan gian, nghé thu cong truyén
thong, ngbn ngtr...).

¢) Ly do sap xép (m ta chi tiét)

Séap xép do cac ban khong dam bao tiéu chi trén 150 ho dan.

Co sy tuong ddng vé vin hoa, phong tuc tdp quan, giao thong di lai thuan
loi (cung tuyén dudng giao thong lién ban), lich sur trudc day hai ban Hua Sa A,
Hua Sa B 1a 01 ban, phu hop nguyén vong cua nhén dan, tao khong gian phat
trién....

2. Giir nguyén 10 ban khong dam bao tiéu chuin quy mé s6 h gia dinh
nhung c6 yéu to diac thu

2.1. Bdn Tan Lap

a) Hién trang

-S6 hod gia dinh: 93 hg; s6 nhan khau: 332 nguoi.
- S6 chi b ban: 01 chi bo.

- Co s6 ha tang kinh té - xa hoi thiét yéu: C6 dién, giao thong di lai thuan
101, khu thé thao, khu vui choi, c6 nha van hoa.

b) Ly do:
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Ban phi nong nghi¢p, phat trién dich vu, 100% la dan toc Kinh sinh sdng
lau nam, diéu kién kinh té, vin héa, phong tuc, tdp quan khac véi cac ban 1an can,
lién k&, phu hop nguyén vong ctia nhan dan.

2.2. Bin Hdng Téu

a) Hi¢n trang

-S6 hod gia dinh: 87 ho; s6 nhan khau: 386 nguoi.
- S6 chi b ban: 01 chi bo.

- Co so ha tang kinh té - x4 hoi thiét yéu: Co dién, dudng bé tong di lai
thuan loi, chua c6 Nha van hoa, 100% dan toc Mong sinh song.

b) Ly do:

Ban c6 dia hinh biét 1ap, chia cat, cach xa 9éc ban lan can: Giap ban Hua Sa
A 5,0km; Gidap Ban Hua Ca 8,5km; Gidp ban Tham Pao 13,0km.

2.3. Bin Long

a) Hién trang

- S6 ho gia dinh: 130 ho; s6 nhan khau: 574 nguoi.
- S6 chi b ban: 01 chi bg.

- Co s6 ha tang kinh té - xa hoi thiét yéu: C6 dién, dudng bé tong di lai
thuan loi, chua c6 Nha van hoa, 100% dan toc Mong sinh song.

b) Ly do:

Ban c6 dia hinh biét 1ap, chia cit, cach xa cac ban lan can: Giap ban Hua Sa
A 8,0km; Giap ban Toa Tinh 9,0km; Giap ban Song Ia 11,5km.

2.4. Bin Téa Tinh
a) Hién trang

- S6 ho gia dinh: 119 ho; S6 nhan khau: 558 nguoi.
- S6 chi bo ban: 01 chi bo.

- Co s ha tang kinh té - x4 hoi thiét yéu: Co dién, dudng bé tong di lai
thuan loi, chua c6 Nha van héa, 100% dan toc Mong sinh song.

b) Ly do:

Ban co6 dia hinh biét lap, chia cit, cich xa cac ban lan can: Ban co dia gioi
hanh chinh gidp ‘Xﬁ Quynh Nhai, gidp ban Long 9,0km, giao thong khong thuan
duong véi ban Long.

2.5. Bin Ché A

a) Hién trang

-S6 hod gia dinh: 77 hg; s6 nhan khau: 366 nguoi.

- S6 chi bo ban: 01 chi b.
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- Co s¢ ha tang kinh t€ - xa hoi thiét yéu: Co dién, duong bé tong di lai
thuan loi, chua c6 Nha van héa, 100% dan toc Mong sinh song.
b) Ly do:

Ban c6 dia hinh chia cét phuc tap, nam biét 1ap, cach xa cac ban lan can:
Gidp ban Song Ia 4,0km; Gidp ban Hua Sa 8,0km.

2.6. Bin Huéi Anh

a) Hi¢n trang

-S6 hod gia dinh: 36 ho; s6 nhan khau: 219 nguoi.
- S6 chi b ban: 01 chi bo.

- Co so ha tang kinh té - xa hoi thiét yéu: C6 dién, duong bé tong di lai
thuan loi, c6 Nha van hoa, 100% dan tdc Mdng sinh song.

b) Ly do:

Ban co dija hinh chia cit phure tap, nam biét 13p, cach xa cac ban lan can: Giap
ban Bang San 10km; Giap ban Hé1 Trong 14km; gidp Ban Ten Hon 9,0km.

2.7. Ban Ten Hon

a) Hién trang

- S6 ho gia dinh: 146 ho; sb nhan khau: 690 ngudi.
- S6 chi bo ban: 01 chi bo.

- Co s¢ ha tang kinh t€ - xa hoi thiét yéu: Co dién, duong bé tong di lai
thuan loi, c6 Nha van hoa, c6 Truong Mam non Téph Phong, Truong PTDTBT
TH&THCS Ténh Phong; 100% dan toc Mong sinh song.

b) Ly do: Ban 5:(') dia hinh chia cét phtrc tap, nam biét lap, cach xaqcéc ban
lan can: Giap ban Hudi Anh 9,0km; giap ban Ho1 No 24km; gidp ban Tham Nam
7,0km; gidp ban Ha Dua 10km; giap ban X4 Ty 13km.

2.8. Bin Tham Nim

a) Hién trang

-S6 hd gia dinh: 21 hg; s6 nhan khau: 111 nguoi.
- S6 chi bo ban: 01 chi bo.

- Co s¢ ha tang kinh té - xa hoi thiét yéu: C6 dién, duong bé tong di lai
thuan loi, chua c6 nha van hoa, 100% dan toc Mong sinh song.

b) Ly do: Ban c6 dia hinh chia cit phirc tap, ndm biét 1ap, cach xa cac ban
lan can: giap ban Ha Dua 17km; gidp ban Ten Hon 7,0km.

2.9. Ban Ha Dua
a) Hién trang
- S6 ho gia dinh: 61 ho; S6 nhan khau: 296 nguoi.
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- S6 chi bo ban: 01 chi bd.

- Co s6 ha tang kinh té - xd hoi thiét yéu: C6 dién, dudng bé tong di lai
thuan loi, chua c6 Nha van héa, 100% dan toc Mong sinh song.

b) Ly do: Ban co dia hinh chia cit phirc tap, nam biét lap, cach xa cac ban lan
can: Giap ban Xa Ty 9,0km; giap ban Ten Hon 10km; giap ban Tham Nam 17km.

2.10. Bin Xa Tw

a) Hi¢n trang

-S6 hod gia dinh: 90 ho; S6 nhan khau: 462 nguoi.
- S6 chi b ban: 01 chi bo.

- Co so ha tang kinh té - xa hoi thiét yéu: C6 dién, duong bé tong di lai
thuan loi, c6 Nha van hoa, 100% dan tdc Mdng sinh song.

b) Ly do: Ban c¢o6 dia hinh chia cat phtrc tap, nam biét lap, cach xa cac ban
lan can: Giap ban Ten Hon 13km; Giap ban H4 Dua 10km.

I1. Két qua sau khi thuc hién sip xép thon/to dan pho
Sau khi sdp xép, tong sd ban trén dia ban x4 12 19 ban; giam 12 ban, dat ty
1€ giam 38,7%, trong do:
- 08 ban dam bao tiéu chi vé quy mo sd ho gia dinh theo quy dinh;
- 11 ban chua dam bao tiéu chi vé quy mo s6 ho gia dinh theo quy dinh.
(c6 Phu luc 02 chi tiét kém theo)
’ , Phan thit nim o
DPANH GIA HIEU QUA CUA VIEC THU'C HIEN SAP XEP,
TO CHUC LAI BAN

I. PANH GIA HIEU QUA SAU SAP XEP
1. Hiéu qua vé to chirc bd may va quan ly dia ban

Sau sap xép giam duogc 12 ban, ty 1& giam 38,7%, do dé viéc sap xép, sap
nhdp ban la chu truong dung dan, can thiét nham tinh gon t6 chuc & co sé, nang
cao hi¢u lyc, hi€u qua hoat dong cua h¢ thong chinh tri, phu hgp véi yéu cau phat
trién kinh t€ - xa hoi va tinh hinh thyc t€ cua dia phuong.

2. Hiéu qua vé str dung ddi ngii nguoi hoat dong khong chuyén trach

Sau khi thuc hién sép xép, td chirc bod may & ban s€ dugc kién toan theo
hudng tinh gon, hoat dong hi¢u qua, nguoi hoat dong khong chuyén trach co trinh
do, nang luc dap ung yéu cau cong viéc.

S6 luong ddu mdi giam & muc phu hop, vira bao dam yéu cau tinh gon theo
chu truong chung, vira khong gay ap luc qua 1én doi véi cong tac quan 1y dia ban,
quan 1y dan cu va t6 chirc hoat dong cua chinh quyén co so.
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Thong qua qua trinh sip xép s& tao diéu kién ra soat, lya chon, bé tri doi
ngil nguoi hoat dong khong chuyén trach c6 nang lyuc, uy tin, trach nhiém va dap
ing yéu cau nhiém vuy; tung budc nang cao chét luong d6i ngii can bo ¢ ban.
Pong thoi, viée giam dau moi cling gop phan nang cao hiéu qua phdi hop, t chirc
thuc hién nhiém vu tai cong dong dan cu.

3. Hiéu qua vé Kinh té - xa hoi
Sau sap xép, cac ban c6 quy mod dan cu phu hop hon, tao diéu kién thuan

loi trong viéc tap trung nguodn luc dau tu két cau ha tang, trién khai cac chuong
trinh, dy an phat trién kinh té - xa hoi trén dia ban.

Viéc to chirc lai cac ban gop phan st dung hiéu qua ngudn luc ngan sach
nha nudc, giam chi cho hoat dong b may ¢ co so; dong thoi tao dleu kién thuan
lgi cho cong tac tuyén truyen van dong Nhan dan phat trién san xuat, nang cao
thu nhap, cai thién doi séng vat chat va tinh than ctia Nhan dan. Khoi luong cong
viéc lién quan dén cap nhat dir liéu dan cu, dia chi hanh chinh, ho so quan 1y, giay
t ctia cong dan va to chirc sau sap xép & mue hop 1y, co tinh kha thi cao trong to
chirc thuc hién.

4. Hiéu qua vé quoc phong, an ninh va doan ket cong dong

Mtc do xdo tron vé to chire cong déng dan cu, sinh hoat chi by, cac doan
thé va hoat dong tw quan & ban khong qué 16n, tao diéu kién thuan lgi dé Nhan
dan dong thuan, thong nhat cao trong qua trinh trién khai thuc hién. Qua do, tao
diéu kién ciing c6, phat huy strc manh doan két cong dong dan cu; tang cudng vai
trd ty quan & co so; nang cao hiéu qua cong tac tuyén truyén, van dong Nhan dan
chap hanh chi trvong cta Pang, chinh sach phap luat ciia Nha nude.

Viéc sip xép, to chuc lai cac ban tao diéu kién thuin loi trong cong tac
quan 1y dia ban, quan ly dan cu, nam tinh hinh co s&; gop phan nang cao hiéu qua
bdo dam qudc phong, an ninh, gitr gin trat tu an toan xa hdi trén dia ban.

5. Hiéu qua vé cai cach hanh chinh va chuyén doi s6

Viéc giam dau moi gdp phan thudn loi trong cong tic quan 1y, cip nhat,
dong bd dit liéu dan cu, dir liéu hanh chinh va trién khai cdc nhi€ém vu cai cach
hanh chinh, chuyén doi so tai dia phuong.

Sau sap xép, viéc to chirc trién khai cac tmg dung cong nghé thong tin, quan
1y ho so dién tir, tuyén truyén chinh sach va giai quyét thu tuc hanh chinh cho Nhan
dan duogc thyuc hién tap trung, thong nhat va hiéu qua hon; gép phan nang cao chat
lugng phuc vu Nhan dan va hiéu qua hoat dong ctia chinh quyén co sé.

II. NHUNG KHO KHAN, HAN CHE

1. Khé khiin trong qua trinh trién khai thyc hién

- Mot bo phan Nhan dan con tam ly gitr nguyén tén goi ct, dan dén kho
khan trong viéc thong nhat tén goi don vi sau sap nhap; mot s6 ban dat chuan
“Néng thon méi” sap nhap véi ban chua dat chuén.
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- Trén dia ban xa con 11 ban chua dat dan s trén 150 hd so véi quy dinh
khong thuc hién sap nhap duoc do co dia hinh doi nui chia cat phirc tap, nam biét
1ap va c6 yéu t6 vé lich str, van héa, phong tuc, tap quan.

- Mot s6 ban con e ngai viéc sap nhap s€ lam thay d6i cac truyén thong,
phong tuc ri€ng cua cong ddng, tao ra bat tién trong sinh hoat hang ngdy va anh
huong dén ban sic dan toc.

2. Han ché sau sip xép

C6 mdt s6 ban sau sap xép, sap nhap khu dan cu khé xa nhau nén cong tac
quan tri cong dong co thoi diém con gap kho khan.

Viéc thay ddi tén ban, dia chi hanh chinh s& anh huong dén: Dit liéu dan
cu, ho so hanh chinh, gidy to ciia ngudi dan, cong tac chuyén ddi sé (Khdi luong
cong viéc lién quan dén cap nhat, diéu chinh dir liéu hanh chinh, di liéu dan cu,
dia chi cu tra, ho so quan 1y rat 16n).

Sau sap xép s& phat sinh s6 luong ngudi hoat dong khong chuyén trach doi
du, anh hudong dén cong tac bo tri, giai quyet ché dg, chinh sach.

Nguoi hoat dong khong chuyén trach ¢ ban chu yéu 1a can bo ban chuyén
trach, kiém nhiém nhiéu cong viéc, trinh do ung dung cong nghé thong tin,
chuyén doi s6 va ky nang quan 1y hanh chinh & mot s6 noi con han ché; tir do ¢6
thé anh hudng dén hiéu qua quan 1y dia ban, nam bat tinh hinh dan cu va trién
khai nhiém vu tai co s& trong giai doan dau sau sap xép.

Sau khi sap xép, mot sd ban c¢6 quy mo dan cu va dia ban quan 1y 16n hon
truge, dan dén khoi luong cong viéc cua doi ngli can bo & ban tang 1€n; viéc td
chtrc sinh hoat cong dong, hop dan, trién khai cac phong trao tai cic ban quy md
16mn s€ kho khan hon so voi hién nay, nhét 1a d6i véi cac ban co dan cu phan tén,
diéu kién giao théng chua that sy thudn loi.

3. Nguyén nhan

Xa ¢6 31 ban, dia hinh mién nui chia cat, khoang cach di lai xa. Trén dia
ban xa ¢6 10 dan tdc cung sinh song.

Quy md cac ban trude khi sap xép hau hét nho 1é, phan tan, ton tai trong
tho1 gian dai nén da hinh thanh tam 1y 6n dinh trong cong dong dan cu.

Bén canh do, viée trién khai mé hinh chinh quyén dia phuong 02 cap va sap
xép, t6 chure lai cac ban la nhiém vu méi, pham vi tac dong rong, yeu cau tlen do
thue hién gip nhung phai bao dam ding quy trinh, thu tuc, lién quan truc tiép dén
t6 chirc bd may, doi ngii ngudi hoat dong khong chuyén trach va doi song Nhan
dan nén trong qua trinh thyc hién khé tranh khoi nhitng khé khan, vudng miéc
nhat dinh.

~ Phan thir sau
DPE XUAT, KIEN NGHI

1. P6i v6i UBND tinh: Chi dao cac s&, nganh chuyén moén tiép tuc quan
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tam hudng dan, hd trg dia phuong trong qua trinh trién khai thuc hién Dé 4n sip
x€p ban, nhat la vé trinh ty, thu tuc va ho so theo quy dinh.

2. D¢ nghi S¢ Tai chinh tinh Di¢n Bién: Xem xét, b6 tri kinh phi h trg dia
phuong thuc hién cong tic tuyén truyén, to chic lay ¥ kién cir tri, chinh ly hd so,
tai liu, cap nhat dr liu hanh chinh, thay d6i bién tén ban sau sip xép va giai
quyét ché d0, chinh sach ddi voi nguoi hoat dong khong chuyén trach dbi du sau
sap xép.

3. Pé nghi Cong an tinh: Sém ban hanh hodc huéng dan cu thé viéc cap
nhat, diéu chinh thong tin dia chi hanh chinh, co s¢ dir liéu dan cu va cac loai gidy
t& ¢6 lién quan cua to chic va cong dan sau khi thuc hién sap xép.

4.Pé nghi S& Noi vu tinh Di¢n Bién:

Tham muu ban hanh Hudng dan cy thé viéc trién khai thuc hién giai quyét
ché do, chinh sach phu hop doi vai doi ngili nguoi hoat dong khong chuyén trach &
co s& nham tao di€u kién 6n dinh tu tudng va nang cao chat lugng hoat dong sau
sap x€p.

Tiép tuc quan tim dao tao, boi dudng nang cao nang luc cho doi ngii nguoi
hoat dong khong chuyén trach ¢ ban sau sip xép nham dap tng yéu cau nhiém vu
trong tinh hinh maéi.

5. Doi véi cac co quan, don vi, to chire cap xa

Tiép tuc déy manh cOng tac tuyén truyén, van dong nham tao sy déng thuan
trong Nhan dan.

T6 chirc trién khai thyc hién Dé an bao dam cong khai, dan chu, dang quy
dinh va phu hop tinh hinh thyc té cua dia phuong.

Lam tot cong tac 6n dinh to chirc bd may, tu tuong doi ngili can bo, nguoi
hoat dong & ban sau sdp x€p; phat huy tinh than doan két, thong nhat trong cong
dong dan cu.

(Co cac Phu luc dinh kem Pé an: Cdc phu luc $6 01; 02).

Trén day la Bé an sap xé&p, td churc lai cac ban trén dia ban xa Quai To./.

Noi nhgn: TM. UY BAN NHAN DAN
- UBND tinh Pién Bién (B/c); CHU TICH

- S6 Noi vu; :

- TT Dang uy, TT HDND xa;

- Lb UBND xa;

- UB MTTQVN va céc doan thé xa;

VC, NLD trén dia ban x4;
- Bi thu, trudng ban, nhan dan trén dia ban xa;
- Luu: VT, VH-XH.

Nhir Duy Dong
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